Town Council Minutes for September 8, 2009


Public Hearing on making Park Street a one way street

Called to order at 6:03 pm
Gate City Town Hall, September 8, 2009

Council present: Mark Jenkins, Rita Tipton, Cindy Coates, Tommy Herron, Ashley Jenkins, Frances Perry; Town Manager Steve Templeton and Town Attorney Mike Carrico

Others Present: Chuck Newton, Arletha Newton, Benny Reed, John Sheppard, Andy Miles, Loretta Cruby, Sam Cruby, Bill Smith, Sandi Smitley, Thomas H. Smitley, Doris Ladd, Marvin Ladd, David Flanary (Sr.), Beate Flanary, Debbie Kindle, Benny Reed, Joe D. McConnell, Jon McConnell, Jim Addington, Christie Mullins, Shannon Mullins, C.J. Whitt
Public Comment:

	Speaker
	Summary of comments

	Joe McConnell
	Joe McConnell asked why we would want Park Street to be made one way. Mayor Jenkins attempted to reply that it was a safety issue; Mr. McConnell, speaking over the Mayor, stated that right now, they (residents) park on both sides of the street; you have traffic going both ways on the street, and that when two vehicles met each other, they were forced to slow down. If Park Street were to be made one way, he maintains, with people parked along one side of the street, people would drive even faster. "I don't care what you say the law says, what nobody says, they fly up through there," Mr. McConnell said. He also added that if the council were 'heck-bent on changing things" they should then make Park Street one way going eastbound, as that provided two exits at the lifesaving crew. Council Herron replied that the recommendation from the Planning Commission was to make the street one-way to Horton Street, and allowing traffic to also exit that way.

Mr. McConnell still maintained that making the street one-way would be unsafe. He further suggested that he and Mayor Jenkins go survey the property owners on Park Street together, and delaying any action an additional month. Mayor Jenkins was amenable to the suggestion. "There is some urgency because it is an unsafe street," the Mayor said. Nevertheless, he agreed to go with Mr. McConnell to speak to the property owners.


Public Hearing dismissed at: 6:06 p.m.
Regular council meeting
Called to order at 6:06 pm by Mayor Mark Jenkins

Gate City Town Hall, September 8, 2009

Council Present: Mark Jenkins, Rita Tipton, Cindy Coates, Tommy Herron, Ashley Jenkins, Frances Perry; Town Manager Steve Templeton and Town Attorney Mike Carrico
Others Present: Chuck Newton, Arletha Newton, Benny Reed, John Sheppard, Andy Miles, Loretta Cruby, Sam Cruby, Bill Smith, Sandi Smitley, Thomas H Smitley, Doris Ladd, Marvin Ladd, David Flanary (Sr.), Beate Flanary, Debbie Kindle, Benny Reed, Joe D. McConnell, Jon McConnell, Jim Addington, Christie Mullins, Shannon Mullins, CJ. Whitt

Invocation was given by Pastor John Sheppard. Pledge of allegiance was lead by Chuck Newton. 
Proclamations, etc.

Betty Barger from the Daughters of the American Revolution was on hand for the signing of the proclamation to recognize September 17-23 as Constitution Week. On a motion by Rita Tipton and Second by Cindy Coates, council voted all ayes to authorize Mayor Jenkins to sign the proclamation.
Communications

No additional communications.
Reports

Codification: Council Tipton drew council's attention to the Property Maintenance workflow chart made by Richard Hubbard and also the job description that had been drawn up for the Codification and Property Maintenance Administrator’s position.
Council Reports: There were no reports from council members at this time.
EDARC: Council Coates reported the committee met August 31. They are working on an incentive package for new businesses to locate in Gate City and hopes to have a proposal ready to submit at the October council meeting. The next meeting will be Monday, October 5, 2009.
Engineer: Andy Miles noted highlights of several ongoing projects. (1) Regional Water Main Upgrades, Phase I, replacing the line from the plant up to Kane Street, should be able to get out to bid within 30 days. (2) On page 3 of his submitted report, Mr. Miles brought attention to 3 projects submitted for funding earlier in the year, including replacing the waterline from Kane Street with 12 inch line up to the main street (Jackson), water and sewage improvements at Moccasin Hills, and various improvements at the water plant. On August 28, the Virginia Department of Health posted a preliminary draft list for funding on their web site, which ranked Phase II as 26 out of 61 ranked projects. In the next 12 months, the town should have new waterline in place from the plant to the main street, which should alleviate a lot of potential leaks. (3) On page 2 of the submitted report, dealing with improvements to Water Street, on August 19 Rob Jones, Andy Miles, Mark Jenkins, Steve Templeton and another engineer met and went over the construction documents. Grant administrator Rob Jones was to follow up on some miscellaneous items regarding the railroad and other areas, but Mr. Miles believes this project should also go out to bid before the end of the month. 

Health Department sent a letter stating Gate City had high Haloacetic acid levels for two months. These levels are in part caused by carbon reacting with chlorine; the readings were only slightly over the limit. Several potential fixes were discussed at a follow-up meeting with the health department. Changing the stage at which water is chlorinated should go a long way toward alleviating the high readings. According to health department, this corrected the same problem for Lebanon.

Façade: Council Coates reported that the Facade Improvement Committee will be meeting 6 p.m. Monday night (September 14). Both the Grant Administrator Rob Jones and the Architect John Templeton will be present. She suggested anyone interested in the revitalization project attend.

Historical: Had not met.
Town Manager: Dwight Pierson of Rural Development contacted the town regarding the preliminary architectural report for the remodeling of town hall. There is additional work which needs to be done by John Templeton, but the environmental review is underway. Suggestions made by Rural Development include requesting additional funds.

Business License collections are ahead of schedule.


The Town Manager has participated in Public Health Planning in conjunction with the County Administrator. Should there be an actual pandemic, guidelines are prepared to safeguard the town workforce.

Park: Council Tipton read the attached park committee report into the record. She added that we would ask Cynthia (DCR) for permission to have progress shown by the contractor in future contracts, and possibly have a Contract Manager on site also.

Planning: (1) George Howard requested putting an additional trailer in at the end of Ravine Street. Council Tipton stated the Planning Commission had requested that the town go forward with this. Council Perry asked if property was considered a trailer park. Manager Templeton replied that it was. Council Perry asked if we could make Mr. Howard bring the rest of his lot into compliance with the town's requirements for a trailer park, and inquired if the town attorney had looked at the request. He had not. Manager Templeton said that council could certainly add a stipulation to granting the request. Attorney Carrico stated he felt the existing trailers were pretty much grandfathered in. Council Perry felt Mr. Howard's request should be denied until the park is brought up to the standards of the code.

(2) Council Tipton further reported the Planning Commission is working on the subdivision ordinance, and has nearly completed the comprehensive plan.


(3) Regarding the transient lodging ordinance, the Planning Commission is submitting that the Gate City Code already provides a penalty for violations, and asks that the council adopt the ordinance as previously presented. No action was taken on this matter.
Police: In addition to his written report, Mike Delano submitted a copy of a proposed work schedule that would feature a 28-day work period. Workers working overtime could be paid in comp time or time and a half, but with a fifth officer working, the amount of overtime paid would be reduced. Mid-shift on the schedule would be an adjustable shift that would react to changes, and prevent officers from working over the mandated limits on hours worked.

The fire department and Officer Delano have proposed a route for the Christmas Parade to be held December 5 with a rain date of December 12. Line up would be at Gate City High School, then going from Jones Street to Kane, turning left on Jackson, and ending at Water Street Parking Lot. This is the same route used last year.
Planning, Part 2: Council Tipton returned to the Planning Commission report briefly to add that the Planning Commission could not locate a Virginia locality with a per-drink mixed beverage tax. It appears that either an act of the General Assembly would be needed, or that the tax as requested by council is not allowed.
Property: This Committee report was given earlier under codification.
Public works: The public works department processed 93 work orders. The department also spent time on the lift station on Jackson Street due to problem with both pumps. There was an identical problem with both pumps; it appears a sweater got into the system. The crews also worked on repairing several leaks due to storm damage. 

Council Perry stated three people have contacted her about a repossessed home in disrepair at 121 Anita Street in Barker Subdivision. The Town Manager has attempted to contact the number on the realtor sign, but had not reached anyone. Attorney Carrico stated that the property is owned by a bank in Texas, the law firm is in Alexandria, and that Frank Marsh with Century 21 is the realtor. He suggested that legal issues may be hindering the property from being sold. Frank Marsh apparently paid to have the property mowed last year. Attorney Carrico suggested sending a letter to the bank regarding upkeep. Mayor Jenkins instructed that a letter be sent to the bank with a notice to mow the property within 16 days or the town will mow the property and attach a lien.
Sanitation: The Sanitation Authority meets Wednesday, September 9, 2009.
Street: No report.
Treasurer: Revenue collection is about 12,000 over expenditures. This is the norm since the beginning of the new fiscal year.
Water Committee:
Council Perry stated she had been contacted by Kim Jones at Hair Barn, about an intermittently high water bill. Ms. Jones was unable to attend the council meeting due to a family emergency. According to Council Perry, when Ms.  Jones called the town, she was told to check for a leak. She was unable to locate one, and when she called the town back, was told the meter would be replaced and, if the water reading went back down, an adjustment would be made. The Town Manager informed council that he believes the meter was checked and returned to service. Mayor Jenkins stated that if the problem is with the meter then we would take care of that. This is something to be followed up on tomorrow after obtaining more information from the public works crew as to whether the meter was replaced or returned to service.

Council Perry brought up the County’s Hazardous Household Waste pickup, which is September 12. Steve Templeton informed her notice of the event was posted.

Water Plant: Loretta Cruby reported that there is a “Huge leak somewhere.” The water plant is running 24 hours and barely holding their own. Public works employees and plant personnel are looking for the leak. Loretta took two classes, on pipes and motors at the water conference and learned a lot. 
Before opening public comment, Mayor Jenkins moved the Property Maintenance minutes from the consent agenda to new business.

Public Comment:

	Speaker
	Summary of comments

	Bill Smith
	Mr. Smith shares a joint meter for two businesses with Kim Jones. Mr. Smith stated he does not think he’s had a water leak. He is asking for any type of relief on his water bill, which would be appreciated. Mayor Jenkins informed him the town would have to locate and identify the problem before action is taken. There is a question as to whether the meter was replaced or removed for bench testing and put back into service. If the meter was actually replaced, it would be a different situation than if the meter were benchmarked, passed the inspection and was returned.

	Jon McConnell
	Mr. McConnell stated, “You (Mayor Mark Jenkins) were going to talk to (Delegate Terry) Kilgore.” (This was in reference to having road access to the boundary adjustment area off of highway 23) Mayor Jenkins replied that Delegate Kilgore had been contacted and the Delegate and the Mayor were going to draft a request to the General Assembly.
Mr. McConnell asked if the town was going to put a sidewalk from Horton (along Park Street) up to the Jehovah’s Witness building.  Mayor Jenkins replied, “there are no plans to do that that I know of.”
Mr. McConnell asked for a time frame for action on road access, to which Mayor Jenkins replied, as soon as I get hold of him (Delegate Kilgore). Jon stated, “you said you were going to work on this!”, and Mayor Jenkins replied, “it is being worked on.”


Closed Session
A motion was made to go into closed session by Council Herron to discuss legal and personnel issues, seconded by Council Tipton. All ayes.
Council Returned from closed session at 8:11 p.m. on motion by Council Jenkins and second by Council Herron. All ayes.
CERTIFICATION OF CLOSED MEETING
     WHEREAS, the Gate  City  Town  Council  has  convened  a  Closed Meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

     WHEREAS, Section 2.2-7312 of the Code of Virginia requires a certification by the Town Council that such closed meeting was conducted in conformity with Virginia law;

     NOW,  THEREFORE,  BE  IT  RESOLVED,   that  the  Gate  City  Town  Council hereby  certifies  that  to the  best of each member’s knowledge,  (1) only public business matters  lawfully  exempted  from  open  meeting  requirement   by  Virginia  law  were discussed  in closed meeting to which this certification applies and (2) only such business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Gate City Town Council.

Council Coates – AYE, Council Herron – AYE, Council Jenkins – AYE, Council Perry – AYE, Council Tipton - AYE

Mayor Jenkins – AYE

Motions Arising from Closed Session

· Motion by Council Herron, and second by Council Perry, to hire Richard Hubbard as the Codification and Property Maintenance Administrator, currently part time, as full time at the same rate of pay. All ayes.

· Motion by Rita Tipton, and second by Council Perry, to hire Thomas Smitley as Chief of Police at $34,000 per year. In favor of the motion were Councils Herron, Tipton, Jenkins, and Perry; opposed was Council Coates.
Consent Agenda

Payment of bills for August 2009; Approval of the minutes of 8-6-09 Regular meeting; Approval of the minutes of the 8-11-09 Special meeting. The motion to approve the consent agenda was made by Cindy Coates and seconded by Rita Tipton. The motion passed with 4 members voting in favor. Ashley Jenkins abstained from the vote, due to absence at the two meetings.
Unfinished Business

Payment of Manville Water Project, Phase II Construction bills. There was no discussion. Council Herron made the motion to pay Requisition number 16 submitted by Dan Danko for $16,571 .51. The motion was seconded by Rita Tipton. All council members voted aye.
New Business

Ordinance Number Conflict: There was no discussion. Members voted to renumber the ordinances as recommended. Chapter 25, Littering shall be renumbered as Chapter 15, Section 15.31, Littering; Chapter 26, Trespassing shall be renumbered as Chapter 15, Section 15.32, Trespassing; 
Chapter 27, Alcoholic Beverages shall be renumbered as Chapter 15, Section 15.33, Alcoholic Beverages. Motion made by Council Perry, second by Council Tipton. All members voted in favor. 
Fire Department Water Bill: Council Tipton reported that people had been going to the fire department to wash their personal vehicles. She stated that since the fire trucks are filled up at the hydrants, it might be desirable to place a cap on the amount the town pays for water. Attorney Carrico asked if anyone had ever mentioned that was inappropriate behavior. Mayor Jenkins said that there was talk before of this being allowed because the fire department personnel were volunteers. Attorney Carrico stated that the town was awaiting the attorney general’s opinion on a similar situation with Hope House, and suggested waiting until that opinion was receive d to deal with both issues. Action was deferred at this time.
George Howard Request: No action was taken at this time.
Making Park Street One Way: Mayor Jenkins will accompany Joe McConnell and Frances Perry to survey the residents on Park Street. Mayor Jenkins stated that Mr. McConnell was adamant that he would survey the residents even the town did not. Mayor Jenkins further stated that many of the people who Joe McConnell had reported as being against the change were the same people that shown favor to the proposal when he had spoken with them. “What question you ask makes a difference in the answer you get,” Mayor Jenkins said. Action is deferred until the next council meeting.
Minutes from the Property Maintenance Meeting of August 13: This was deferred until the next meeting so typographical and grammatical errors could be addressed.
Adjournment until October 13, 2009
Motion made by Council Perry, second by Council Coates. All ayes.
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