Park Committee Report
The work has been stopped on the Expansion Project, and some work done need to be corrected.
The main problem seems to be with work done by subcontractors, and the fact that the contractor was not on site and apparently did not have a construction supervisor on site. At least one subcontractor has reported to the contractor that Scott County Building Code Official had approved or recommended subcontractors’ deviations from the construction documents.
At the least, the roof will have to be removed on the Comfort Station (rest room). The contractor was told by both the Lane Group and Jeff Stapleton not to place the roof on the structure, prior to the roof being attached by a subcontractor.
Problems include:
1. Concrete pours
a. Concrete splatter
b. Missing expansion joints
c. Missing control joints
d. Control joints not deep enough
e. Incorrect placement of joints
f. Joints covered with concrete skim
2. Building
a. One wall not up to truss-bearing height
b. Wrong block used on one interior wall (difficult to mount sink, and the panels for electric, security, etc.)
c. Interior wall not properly attached and reinforced
d. Block over the doors is wrong
e. Door frames not installed to specifications
f. Vertical reinforcement may not be installed or installed or installed incorrectly
g. Top row of block on the building is incorrect.
In order to determine if the building can be salvaged, the contractor was requested to submit several shop drawings, invoices and delivery tickets; field reports from the Building Code Official; strength test results and other items to The Lane Group. All but the material related to the trusses had been assembled by the time of the committee meeting.
In order to determine if the concrete pours could be salvaged, the contractor was to have had a site visit with Jeff Stapleton preceding the Park Committee meeting, but the contractor was not present. It is expected that the pours could be salvaged.
Following submission of all materials required by the architect and structural engineer and a site visit with the contractor, we will know where we stand on both the building and the pours.
Correction of all problems lies with the contractor.
